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Women's Emancipation and Development Trust
Chellampatti - 625 566, Madurai District,
Tamil Nadu, India. Ph: 0452 - 243210
wedtrust@rediffmail.com         www.wedtrustindia.org
From the Founders Desk

Dear Friends and Well wishers,

Greetings from WED Trust team.
Annual Report is an appreciable media to meet one and all connected with our Projects and we feel privileged in submitting this 2009 – 10 Annual Report to you all. 
 Women’s Development is felt to be a mandatory one of the Society’s development and it is rightly taken up at all spheres.  Everybody can notice the abnormal development women everywhere by reverencing their importance starting from home to the highest position of the Universe.  Credit goes to the formation of Self Help Groups, which plays a vital role on empowering women by making them income earners of the family.   Women’s Emancipation and Development Trust pays all attention on the overall development of women at our care and have every pleasure in achieving high rate of success.  We feel not hesitated to expose the proverb: ‘Women have the power to change the World and we have the power to help them do it’.  Our efforts on achieving this are gradually succeeding and are happy on the meritorious results.  The road of SERVICE has no end and we keep on travelling to reach the ‘EMANCIPATION AND DEVELOPMENT OF WOMEN AT OUR REACH’.   Our sincere thanks are due to one and all connected in achieving our success and 
Our humble request to keep company with us on our onward journey on the SERVICE ROAD.
Happy Reading!

Ms.N.Logamani, M.A., B.Ed. 

        
                    Mr.PS.Dharmaneethi  M.Sc., B.L.

CHILD WELFARE:
Prevention of Female Infanticide and Feticide
The vicious cycle of suppression of women starts very early ‑ right from the fetus days.  Thanks to the scientific method (SCAN) for early detection of sex of the fetus. We educate people through counseling, street plays, trainings and mass campaigns to treat girl child as equal to male child.
· Organized 3 Consultation Meetings with Village Health Nurse, Child Health Workers, Child Nutrition Workers, Dais and Social Workers. These meetings provided the required information to all, counseling and more concentration to risk families, guidance to  avail the government benefits to the needy beneficiaries.
· 141 second girl child families were given birth day gifts motivating ‘SAVE FEMALE BABIES’ concept. They were well explained about available government schemes to discourage the practice of female infanticide and feticide.  
· Identified 234 pregnant women through survey and provided Ante-Natal Care training. 167 female babies were saved from female infanticide.  

· In order to encourage the acceptance of girl children, Micro-credit Rs.10, 000 each for Income Generation Program activities were given to 43 families having only girl children. 

· WED Trust is one of the active members at the District Advisory Committee for Scan in which we attended 3 meetings in the year and given innovative ideas to save female infants.     

Skill Development Education for Children:
Government runs Crèches at the rural area where children below 5 years are taken admitted to take care of them during the day.  On our survey, few such Crèches were not provided with enough play materials to improve the children’s knowledge and skill during the early childhood age. The poor maintenance of even the provided materials does not attract the children and hence reduced number of children at the centres. We provided playing educational materials for 2 centers benefiting 38 children. Our staff regularly visit these Centres, resulting higher attendance, proper intake of nutritional food and mainstream in the primary educational institutions.  

WOMEN EMPOWERMENT

The major programs under women empowerment program were as follows:  We organized women   into groups, provide socio-economic, political and cultural trainings.  These trainings facilitated them to get micro-credit for income generation activities.
Self Help Groups:
The effective functioning of Self Help Groups are the symptoms of women empowerment at the grass root level.  WED Trust promoted 175 Self Help Groups with 2540 members up to 2009 and during this year, 17 new SHGs were formed with 309 members.  As on March 2010, there are 192 SHGs with 2849 members.

Micro Credit for Income Generation:
Micro credit has been hailed as a breakthrough in combating global poverty by giving small loans to impoverished people in the hopes of transforming their lives. 

828 women from 64 Women Self Help groups were supported with micro-credit to the tune of  Rs.6,634,000/- Rupees sixty six lakhs and thirty four thousands only) to establish new businesses and improved their establishments like petty shop, vegetable vending, cloth merchandise, animal husbandry, stage decoration, cooking vessels rent, chicken and mutton stall, tailoring, mechanical workshop,  and other small business.   

Girl Children Families:
The families who have only girl children in our operational denote the escape of female infanticide. Support for Income Generation Activity is considered as one of the method appreciating the family.  More than 100 such families were counseled and honored. 

Awareness through Wall Paintings:
Wall pictures depicting the need for property rights for women were displayed in Nathapatti, Valandur, Karumathur and Sadachipatti villages.  3500 public living in these villages were able to learn this new strategy to enjoy their rights.   

Awareness Education through Street Plays:
Street plays play a vital role in educating rural mass very effectively.  1500 People belonging to Kovilankulam, Munduvelampatti, Karumathur, Karugapilai, Nattarmanglam and Sokkathevanpatti were benefited over the street dramas displayed on the Importance of Toilet construction at home, Personal Health and Sanitation, Safe water and Nutrition.  

YOUTH WELFARE

Support for Girl’s Higher Education:
The traditional belief of the villagers that the boys are Income generators through bringing dowry to the home and the girls are Expenditures through the dowry and other social rites, which make the girls as second class citizens. Majority of the girl children are forced to drop during the middle school level and go for any work to feed the family or to support her brother to complete the education. We educate the parents on the importance of girl’s education and motivate them to support their girl child at least to complete 10th or +2. During this year, we supported 52 girls with educational materials to complete one year higher education.  

Computer Education and Life Education to Young Girls:
Girl children are considered as a burden to the family and they are forced to drop-out from school aiming for early marriage.  They are not educationally qualified or physically healthy to earn decently.   In this unproductive situation, the bridegroom demands more source from her family for her own keeping. Therefore, these female youth need human resource capacity and self employment training, making them active role model.   Based on this, WED Trust  identified 7 drop out girls and provided training on Life Education and Desk Top Publishing (DTP) training in Computer.  

Health Education for Boys and Girls:
The main focus of this program is to enable the youth of both sexes in health awareness and leadership. With the help of resource team Mrs. Sujatha, Mr.Paulraj and Ms.Thilaga, 60 Adolescent Girls and Boys and 24 Community leaders were trained during the year.  

WELFARE OF THE ELDERS
The society has been witnessing generation gaps and the youth always despite the elders.  The senior citizens have been deemed as burden in their own family. The situation for the destitute is worst and they are neglected by their own sons and daughters.

The aim of forming Self Help Group for Elderly People is to help them to feel independent, share their knowledge and help them to maintain their pocket money with their own source of income.  The self help group for the elders is increased from 17 to 20 with a membership of 264 and their savings rose to Rs. 105,000/-  The Antenna Micro Credit Network allotted Rs. 1,015,000/-  as micro credit supporting 245 elders. This helped them to involve in number of income generation activities that provided social and moral support to the aged. 

We conducted 15 Medical Camps which benefited 800 elders from 15 villages. We were able to help 16 elders to obtain various government benefits including Old Age Pension – a perennial relief for them.  

We have been able to help 11 destitute elders with Goat Rearing to earn and lead a decent life.  

SPECIAL DAYS CAMPAIGN

Labour Rights Day:
Labour Rights Day was observed with 115 women who are all working as labour at Munduvelampatti village on 9th May 2009.  The Kovilankulam Panchayath President Mr.Jeyaraj presided over the function and explained about various welfare schemes that are available in the State.  

Ms. Logamani in her welcome address, she explained about the importance of the day by saying its history.  She motivated the women to think about the equal wages for equal work and various facilities that the government should provide for the women labours.  

Ms. Suguna, the project officer, Block Development Office, Chellampatti explained about the objectives and rules and regulations of the rural employment Guarantee schemes that the government has implemented from 2009 onwards.     

Advocate Mr. Paulsamy spoke about various labour welfare acts like, equal wage act, women labour rights act, agricultural labour rights act, Industrial labour welfare act, and rural employment guarantee program.  Mr. Muthupandi Secretary of Farmers Association explained the role of Labour Department and labour rights.  

Women labours actively participated in the program, cleared their doubts and expressed happy over the information provided in the program. The labours demanded the president to open bank account individually and provide salary through the banks to prevent the intervention of middle man.    

Girl Child Day:
24th September 2009 was observed as Girl Child Day in Kovilankulam village under Chellampatti Panchayath Union.  A rally followed by a Seminar with Cultural Performances was organized in which 334 girl children aged 7 – 18 participated. The rally was inaugurated by Ms. Mona Vishalakshi, Lecturer and Head of the Department of Maths in Arul Anandar College, Karumathur and she applauded all the participants for going to schools. She explained the present situation of violence against girl children and suggested ways to develop self confidence and self respects, need for working together and demanded the society to give equal opportunity. 

While welcoming the gathering, Ms. Logamani Program Director of WED Trust explained the various Rights of girl child including Right to Life, Right to Development, Right to Protection and Right to Participation. 

Mrs. Sinna Karuppayee Trustee of WED Trust presided over the function and listed  out the importance of education which leads to dignified life and get decent employment. Mrs.Kalavathi, Teacher from Claret Higher Secondary School explained her own daughter’s story on how she was affected due to early marriage.  She demanded the girl children not to go for suicide for any problems and encouraged to face with the support of their parents and friends. 

The President of Kovilankulam Panchayath Mr.Jeyaraj listed  out the number of important activities implemented by the Trust at his panchayath and he thanked the Trustees and staff of WED Trust for their dedicated work which resulted positive changes among this community. While distributing Computer Course Completion Certificate to 25 adolescent girls, Mr.PS.Dharma Neethi Admin Director of WED Trust insisted the girl children to gain knowledge at least in any one of self employment training like computer when they are forced to drop out from schools which would definitely help them to stand on their own legs in future.

Individuals Ms. Pandeeswari, Ms. Jeyaganesh and Ms. Devika told their successful personal stories encouraging the participants to think of the importance of education and gender equity.  Mrs.Petchi, Thilaga and Poologa Sundari from Nutritious Department insisted the importance of health and hygiene in daily life through songs. Computer Trainees and Children performed drama and dance performances to motivate the participants to think of their issues and to overcome them with courage.   

Human Rights Day:
Women’s human rights, awareness against domestic violence, women and education rights are the major themes for the Human Rights Day celebration held on 10th December 2009 at Karumathur Village.  240 women participated in the Seminar which was presided over by Ms.Sinna Karuppayee Trustee of WED Trust. Muram Women Federation Leader Ms.Peyammal welcomed the gathering. Mrs.Kanmani Kamaraj, Mrs.Periya Jakkammal and Mrs.Sumathi from Vidiyal organization  attended as resource persons and explained about legal rights provided by the Constitution of India to be adopted by all State Governments.    Short film on how to prevent domestic violence, dowry harassments and how to protect the consumer rights were displayed at the hall which motivated the participant women and made to raise question and answer session in the afternoon session.   Mrs. Seeniammal, Mrs. Seethaimmal and Mrs. Pushpam leaders of dalit women group shared their learning experiences through participation at various awareness education programs which helped lot for others.  

CAPACITY BUILDING PROGRAM

Elected Women leaders of Panchayat  Raj Institutions:
Improve the knowledge of elected women representative of Panchayath Raj Institutions through training and exposure visit and bring them to discharge their duties effectively is the prime objective of this program.
On 23 and 24th May 2009, 45 women participants and On 3 and 4 March 2010, 50 women participants were trained at WED Trust Training Centre

The PRI leaders and members training consisted of the following subjects. 

· Schemes implemented through Panchayat Raj System

· How to popularize reservation policy among our panchayath.

· Importance of women participation in panchayat

· Who is a successful leaders

· Agenda preparation and organise meetings

· Reading and writing capacity of the leaders

· Roles and responsibilities of panchayat leaders and members

· Community problems and their resolution

· Using men involvement positively  

Facilitation of Federation

60 Federation leaders actively participated in the facilitation monthly meetings organised to motivate and train them to conduct their federation meetings and monitor the implementation of their own decisions taken at the prior meetings.  This helped the leaders to identify their member’s problems and needs to be rectified.

     Organise training to the village, panchayath and block level women leaders

Six trainings were organised during April, July, October and December for 70 leaders of the village level, panchayath level and block level separately. Resource persons Ms. Muthurani from All India Democratic Women Association and Ms.Parvathi from Mahalir Munnetra Sangam gave their inputs on prevention of domestic violence act, property rights, gender equity and management of accounts and book keeping through illustrations, case studies, games, lecture and practical exercises.       

Families of Girl Children:
The selected 25 women beneficiaries who have only girl children were invited to attend the training on Health and Women’s Rights.  These two topics are felt to be the basic needs for running families successfully.  Subjects like primary health care, first aid, environmental health and women and human rights were dealt using games, group discussion and lecture. The women were made to understand the role of husband in the formation of girl fetus.

Pregnant Mothers:
Majority of the rural women and children are malnourished.  They are the victims of many diseases since they do not intake nutrients food regularly. Both pregnant and feeding mothers do not aware of the highly nutritive value foods that are available within our purchasing capacity.  We organized 8 Nutrition Food preparation demos benefiting 105 women. This camps motivated women to prepare highly nutritive value food within the available materials for the whole family and protect from diseases.  

Healthy  Baby and Mother Show:
To encourage mother to monitor the health of the girl child, healthyl baby show was conducted. 28 children participated and best six children according to the weight, immunization and overall health status were provided with special prizes.  This program motivated mothers to grow healthy children, provided tips to prevent children from diseases and encouraged for nutritious food. 

Healthy Mother Show was conducted to motivate mothers to take care of their own body first so that their children would be healthier.  50 mothers attended and participated in various competitions which made them to realize the role of healthy mother in creating a good child to the society. Resource persons, who acted as judges educated the importance of mother’s health, breast feeding and spacing methods.

CENTRE FOR HEALTH SERVICES

WED Trust has implemented two new programs through the Centre for Health Services.  

Spirulina Promotion:
Vitamin A and Iron rich “Spirulina” has become a natural supplementary food for the people in developed countries. The WHO has recognized Spirulina as one of the best supplementary nutrients to reduce the problem of malnourishment.  WED Trust with the partnership of the Antenna Nutritech Foundation, Madurai inaugurated the year long awareness promotion campaign from 4th November 2009.  

As a positive result of the campaign, people used to consume spirulina in the form of Tablets and Candies to the tune of Rs.125, 000 within three months covering 1300 individuals. Majority of the users felt improved health care, and immunity power.  

This campaign has been expanded by Antenna Nutritech Foundation to other rural areas of like minded NGOs through Spirulina Rural Promotion Campaign (SRPC) for which WED Trust act as the Chief Campaign Office.  

Construction of Toilets and Bathroom:
An evaluation has helped us to find out that, the poor sanitation and health care situation prevailing in rural area has not supported to achieve the expected improved economic status of rural population. Hence an “Awareness education and Direct Credit to construct Toilet cum Bathroom at home” was designed with the financial support of Antenna Micro Credit Network, Madurai. 

The loan amount Rs. 15,000 will be provided to member of women Self Help Group with 12 % of interest. The women group existing in that village will take leading role in identifying the beneficiary, monitoring the project. The principal with interest will be repaid on a monthly installment. During the year, 24 families from Munduvelampatti, Chokkathevanpatti, Karugapilai and Valandur  availed this facility with the financial support of Rs.355,000/. 

FAMILY COUNSELING AND LEGAL AID CENTRE

The major aims of the Counseling Centre are to provide protection and counseling, assist with legal knowledge, avail justice through court of law and minimize unwanted expenses to the victims of domestic violence.
The Centre dealt with 15 cases including dowry harassments, family dispute, partitions and debt cases. 12 cases were solved through proper counseling sessions and 3 cases are pending before the Court. 7 women and 3 children were benefited through the short stay home.  

COMMUNITY FUND TO SUPPORT COMMUNITY

Community philanthropy is the act of individual citizens and local institutions contributing money or goods along with their time and skills, to promote the wellbeing of others and the betterment of the community in which they live.

WED Trust’s Community Fund Raising aims at

· Focusing on community participation

· Developing helping tendency

· Increasing number of volunteers

WED Trust was able to raise Rs.11, 100/- as contributions from community people, which in turn used the funds to support the following projects. 

21 families affected by the fire accident were supported.  
ORGANISATIONAL  DEVELOPMENT

The Trust has improved in its basic infrastructure and communication equipments to implement the projects successfully. We have conducted staff development programs, which improved their skills on micro finance, micro insurance, documentation and reporting.
FUTURE PLANS

WED Trust has plans to continue the above programs in the future and also wishes to envisage the following. 

· CONSTRUCTION OF RESOURCE CENTRE GIVING COUNSELING AND SHORT STAY HOME FOR WOMEN AND CHILDREN IN DISTRESS

· ESTABLISH REVOLVING FUND FOR MICRO – CREDIT SUPPORT FOR GIRL CHILD FAMILIES, WIDOWS, DESTITUTES, SEPARATED, SINGLE WOMEN, DISABLED AND AGED.
· Spirulina Production Unit. 
THANKS TO OUR HONORABLE DONORS:
Melania Foundation, the Netherlands.

Women’s World Day of Prayer German Committee, Germany.

Give Foundation Inc. USA.

Give India, Mumbai.

Tamil Nadu Voluntary Health Association, Chennai.
ANTENNA Micro Credit Network, Madurai.

Indian Bank, Usilampatti

Dr. Stan R.Winter, USA

Ms. Emma Marie Whitehead, UK.

Ms. Srinivasan Govindan Mumbai, India.
Antenna Nutritech Foundation, Madurai

Volunteers and well wishers in local community

SHGs of Target beneificiaries.

CONCLUSION:

When every year rolls off, we increase one year of age with our physique and same applies for the organization.  When reviewing the year rolled off, we are happy to know about the achievements and feel sorry for the failures.  Both have to be taken up and used in planning for the year ahead; continuing the achievements and to waive away the failures.  WED Trust is more happy and less sorry for the year 2009 – 10 on our proceedings.  We have made a strong foundation on implementation of productive projects for the development of the target groups and get appreciable support from well wishers and funding agencies.   These are the requirements to achieve success and they give more and more courage for us to continue with our routine projects and future plans.

CREDIBILITY ALLIANCE NORMS COMPLIANCE REPORT

IDENTITY

· We are registered as a not-for-profit non-governmental organization under Indian Trust Act - Reg No. 26/1992.

· MoA is available on request.

· We are registered u/s 12 A of the Income Tax Act 1961 - PAN: AAATW0271B
· WED Trust is exempted with Income Tax through 80G – Reg No. 464/57/94-95
· We are registered under section 6(1) (a) of the Foreign Contribution (Regulation) Act, 1976 - FCRA Reg. No. 075940354.
Visitors are most welcome to organization.

Name & Address of Main Bankers: Canara Bank, Madurai Main Road, Chellampatti -625 566.

Name & Address of the Auditors:  Mr. R.Amalajothi, KCS Associates, Chartered Accountants, 10 C, TB Road, Mahaboopalayam, Madurai – 625 010.

VISION AND MISSION

Vision: Building up a gender just society with self sustained, economically independent and politically empowered women. 

Mission: Empowering women and children in all spheres of life through education, training and intervention programs along with networking a peoples’ movement for campaigning and lobbying.

GOVERNANCE – DETAILS OF BOARD MEMBERS: (as at March 31, 2010)

	Name
	Age
	Sex
	Position on Board
	Occupation
	Area of Competency
	Meetings attended

	Mr.S.Dharma Neethi
	43
	M
	Managing Trustee
	Director (Admin) – WED Trust
	Management and Operation
	3/3

	Ms.N.Logamani
	50
	F
	Financial Trustee
	Director (Program) – WED Trust
	Program Management
	3/3

	Ms.R.Vijayarani
	57
	F
	Trustee
	Child Program Officer – TINIP
	Management 

Programs
	0/3

	Ms.K.Sowtha
	48
	F
	Trustee
	Accountant- Antenna Trust
	Finance
	3/3

	Ms.R.Sinnakaruppayee
	61
	F
	Trustee
	Retired Teacher
	Education
	3/3


· The WED Trust met three times in FY 2009-10 on 27 June 2009, 7 November 2008, 27 March 2010 Minutes of the Board Meetings are documented and circulated.  

· No Board Rotation Policy exists at the organization.

· The Board approves programmes, budgets, annual activity reports and audited financial statements. The Board ensures the organization’s compliance with laws and regulations.  

ACCOUNTABILITY AND TRANSPARENCY

Remuneration has been paid to the Managing Trustee and Financial Trustee each Rs.5000 per month for their programmatic work.  

The following reimbursements have been made to Board Members: 

· Traveling Expenses (to attend Board meetings) Nil

· Reimbursement of local conveyance made to Mr.Dharma Neethi Rs.14,985 and Ms.N.Logamani Rs. 16,291
· No other reimbursements have been made to any Board member or trustee.

· Remuneration of 2 highest paid staff members:   Rs.5,000/-p.m.

· Remuneration of the Lowest paid staff member: Rs.3,000/-p.m.

Staff Details: (as at March 31, 2010)

	Gender 
	Paid full time
	Paid part time
	Paid Consultants
	Unpaid Volunteers

	Female
	3
	2
	0
	10

	Male
	2
	2
	2
	10


DISTRIBUTION OF STAFF ACCORDING TO SALARY LEVELS: (as at March 31,2010)

	Slab of gross salary (in Rs.)plus benefits paid to staff
	Female 


	Male


	Total



	· 5000

· 5000 – 10,000
	4
1
	5
1
	9
2


TOTAL COST OF NATIONAL TRAVEL BY ALL STAFF DURING THE YEAR: Rs. 8706.

NO MEMBER OF THE ORGANISATION MADE INTERNATIONAL TRAVEL DURING THE YEAR 2009-10.

