







Women's Emancipation and Development Trust
Chellampatti - 625 566, Madurai District,
Tamil Nadu, India. Ph: 0452 - 243210
wedtrust@rediffmail.com         www.wedtrustindia.org
From the Founders Desk
Dear Friends and Well wishers,

Greetings from Women’s Emancipation and Development Trust, 
 Women’s Emancipation and Development Trust, initiated by the group of social activists of Usilampatti in 1992 has been striving for the women empowerment and gender equity over the years.  2008 – 09 is the seventeenth year through the road of our services and it is time to bring forth the annual report of the current year.  It gives much proud to note the women development nationally; the super most position politically, the first citizen of the Nation, the Speaker of Lok Sabha and important ministerial portfolios are held by  WOMEN.  Having occupied the key roles, they can easily bring forth the quota up to 50 percent in every aspect to wipe away the gender disparity.  As forecasted last year, ‘Women have the power to change the World and we have the power to help them do it’, WED Trust implemented various development projects through the year, which appear in this media.  We thank one and all connected with our services to achieve success.  Let’s continue our service journey jointly to reach our destination, having ‘Empowered and Developed Women’.  

Happy Reading!

Ms.N.Logamani, M.A., B.Ed. 

        Mr.PS.Dharmaneethi  M.Sc., B.L.

WOMEN EMPOWERMENT
Organizing into groups, giving socio-economic, political cultural trainings and providing micro-credit for income generation program are the major activities under women empowerment.

Self Help Groups
The grass root of women empowerment is the Self Help Groups – the known fact of the current situation.  WED Trust formed 158 Self Help Groups with 5100 members up to 2008 and during this year, 17 more SHGs were formed with 222 members.  As on March 2009, there are 175 SHGs and 5322 members.
Election of Leaders
The members of the SHGs were educated on election procedures, ballot system and voting through various measures.    For democratic and fair elections, all the existing leaders were asked to resign from the present positions. Applications were requested from interested women representatives for different postings. Majority of village level women groups elected their leaders unopposed and the leaders voted for selecting Federation Leaders that is for Muram Women Federation.    Finally 60 women leaders from 30 women groups, 10 Panchayath level federation leaders from 5 Panchayath and 7 leaders were elected for the Block level Muram Women Federation.
CAMPAIGN

Women’s Day
International Women’s Day is a global day celebrating the economic, political and social achievements of women past, present and future. Women and men united to end violence against women and girls was the theme of WED Trust for the world women’s day.  We celebrated the Day by organizing a Seminar on 9th March 2009 with 540 women and 100 men.  
The following guests spoke motivating the participants during the function. Dr. Kalaivani, Medical Officer, Mr. Jeyaraj, President, Koilangulam Panchayat, Mrs. Lalitha, Child Nutrition Project Officer, Mrs. Jeyapetchi, Head Mistress and Mrs. Sundaravalli, Lecturer. 
· Increase women’s access to key assets such as land and water 

· Strengthen women’s decision-making role within their communities 

· Improve women’s and girls’ well-being and their access to education 
· Sensitize both government and public to their crucial, yet largely unrecognized roles,

Families who have only girl children, families who encouraged girl’s higher education, families which purchased assets in the name of women and families who reduced giving dowry were honored with mementos. 

Right to Information Act
WED Trust undertook different campaign activities to popularize the Right To Information (RTI) Act in front of Usilampatti and Chellampatti Union Office along with Muram Women Federation and Usilampatti Taluk Women Association. The campaigning included the following messages. 
· Inspect works, documents and records. 

· Take notes, extracts or certified copies of documents or records. 

· Take certified samples of material.

· obtain information in form of printouts, diskettes, floppies, tapes, video cassettes or in any other electronic mode or through printouts.[S.2(j)] 
MICRO CREDIT
Micro credit has been hailed as a breakthrough in combating global poverty by giving small loans to impoverished people in the hopes of transforming their lives. 
Self Help Group Women
Women borrow money from the micro-credit schemes to establish businesses, allowing them independence and the ability to provide for themselves and their families well into the future. More resources in the hands of women means better health and education for the whole family as women are likely to spend the money meaningfully. 

Girl Children Families

The families who have only girl children in our operational denote the escape of female infanticide. Income Generation Activity is considered as method of appreciating the women who are rearing their two girl children. So we took this as our criteria for families to be identified and honor at the public. 

85 Families with only girl children at our target area were supported with Rs.5,000 each to involve in income generation program to improve their family income which lead to support their children’s education and decent life. 
Differently abled People

10 differently abled persons including women were provided with micro credit to support for their involvement in income generation activities.   

	Source of Fund
	Physical and Financial Achievements
	Purpose 

	
	No. of SHG
	No. of Members
	Amount Rs.
	

	Indian Bank


	24
	298
	5,810,000
	petty shop, 

vegetable vending, 

cloth merchant, 

tailoring, animal husbandry and other small business.  

	Antenna Trust


	27
	265
	1,010,200
	

	Melania
	5
	20
	100,000
	

	NHFDC
	-
	5
	46,358
	


Impacts of Micro Credit Program
· Increased women entrepreneurs and enhanced their family income

· Reduced dependency on money lenders

· Created assets in the name of women. 

· Men support women in all their endeavors including in household works. 
· Enhanced girl’s education 
CAPACITY BUILDING PROGRAM

Elected Women leaders of Panchayat  Raj Institutions
Improve the knowledge of elected women representative of Panchayath Raj Institutions through training and exposure visit and bring them into active participation and discharge their duties effectively are the prime objectives of this program.  
· On 28th and 29th May 2008, 48 women participants and On 26th and 27th February 2009, 49 women participants were trained at WED Trust Training Centre
· Exposure visit was made by 41 participants to Michaelpattinam village under Ramanathapuram District on September 26th and 27th 2008.
Mrs. Jesu Mary President Michel Pattinam, Mr. Jeyaraj, President, Kovilankulam  and Mr. Karadi Ex. President, Thethoor were helped the participants to deeply think of the subjects like. Women and Politics, Panchayath administration,Rights and duties, active and effective participation and avoid male interference. 
The training and exposure visit have resulted in inculcating a sense of 

· Powers, functions and resources of local government

· Poverty alleviation schemes identification and prioritization of local needs

· Self-governance

· Peoples participation and participatory monitoring 
· Brought about changes in attitudes, behaviour and functioning.
Women SHG Leaders
Women leaders actively participated in the 8 days training organized for them.  Resource persons; Ms.Parvathi and Mr.Xavier Anjalo trainers conducted the training through various methods including lecture, games, group exercise and personal interviews. Characteristics of good leaders, Dos and Don’ts at the group meeting, role of leaders in strengthening different forums, problem solving techniques, Book keeping are some of the subjects they discussed seriously.    

Achievements:

· Active participation in the meetings of Grama Sabha and Panchayat Level Federation.
· Encourage girl children to study minimum up to 12th standard 
· Take up basic amenities and women rights issues.
· Assist in the public welfare programs and health camps. 
· Increased registered property in the name of women.
· Reduction of lavish expenditure and dowry demands   
· Redesigning their roles and responsibilities.
Families of Girl Children
Female children are considered as a burden on the family. This notion is perpetuated by the male dominant society and dowry system.  Though prohibited by law, this practice has been adopted by all castes. Those at the lowest rungs of the social and economic hierarchy feel obligated to try to emulate the wealthier members of society.  Female infanticide is often considered the only option, to escape from dowry. Another factor that contributes to the undesireability of females in Indian society is the purity-pollution concept

In addition, WED Trust offers counseling to needy families, women rights campaign, monetary incentives and childcare support, health education, and so forth. Education and raising women's status seem to pave way for the gender equity. 
Impact

· Came out of humiliation and prepared to fight for women’s rights

· Reduced male child ambition and accept the birth of girl children 

· Stand to face the clutches of cultural barriers

· Positive behavioral changes among men 

· Created assets in the name of women. 
· Birth Certificate with Mother Initial.
FAMILY COUNSELING AND LEGAL AID CENTRE

Provide protection and counseling to the victims of domestic and other violence, assist the victims with legal knowledge, avail justice through court of law and minimize the unwanted expenses incur in the police station and private cases are the major aims of the Counseling Centre. 
The Centre dealt with 23 cases including dowry harassments, family dispute, partitions, suicide and debt cases. 17 cases were solved through proper counseling sessions and 6 cases are bending before the centre. 7 women and 4 children were benefited through the short stay home.  

The impacts of the program are as follows:
· Increased Spouse understanding 
· Reduction of harassment and discrimination

· Prevented suicide 
· Property to women

· Reduction in early and compulsory marriage
· Temporary relief through short stay home.

CHILD WELFARE

Prevention of Female Infanticide and Feticide
· Organized consultation meeting with mothers, nurse, health educators, nutrition care takers, dais and women leaders. The meetings motivated to form teams to monitor the situation strictly.

· Conducted community leaders meet with the purpose of motivating for ‘the save female babies’ concept through providing birth day gifts and explain several Incentives and Schemes introduced by the Government of India to reduce Infant Mortality Rate in India and to discourage the practice of female infanticide
· Undertook survey of carrying women under Ante-Natal Care and identified 237 carrying women. Out of them 65 women was given ANC training.

· In order to encourage rearing of girl children, introduced IGP activities to mothers having only girl children. 

· WED Trust is one of the active members at the District Advisory Committee for Scan in which we have attended 3 meetings in the year and given innovative ideas to save female infants.     

Skill Development Education Centres for Children

Skill Development Education is meant to enable the children to cope with the childhood growth issues. There are 372 children in 12 centres each manned by one facilitator.  These children not only improved their knowledge on education, but also in communication, health and hygiene, creativity like painting and cultural, sports and personality development.
YOUTH WELFARE
Health Education for Boys and Girls

The main focus of this program is to enable the youth of both sexes in health awareness and leadership. With the help of resource team Mrs. Sujatha, Mr.Paulraj and Ms.Thilaga, 60 Adolescent Girls and Boys and 24 Community leaders were trained during the year.  
Computer Education and Life Education to Young Girls
Girl children are considered as a burden to the family and they are forced to drop-out from school aiming for early marriage.  They are not educationally qualified or physically healthy to earn decently.   In this unproductive situation, the bridegroom demands more source from her family for her own keeping. Therefore, these female youth need human resource capacity and self employment training, making them active role model.   Based on above thought, WED Trust has identified and given life education and computer training on Desk Top Publishing (DTP).  
Impact

· Increased knowledge and self confidence 
· Developed knowledge about government departments 

· Courageous enough to stop early marriage, female infanticide and dowry harassments
· 11 trainees attained decent job opportunity
· 4 girls were entered into higher education. 
WELFARE OF ELDERS

WED Trust is of the opinion that aging of the community brings with it new and serious problems both nationally and internationally, with WHO describing it as an important developmental element requiring emergency action. The term ‘old age’ defines not only an individual’s appearance, but also refers to a loss of power, role and position. Loss of full possession of the faculties and a proneness to physical diseases causes an individual to become more dependent on others, the state or NGO must seek effective and alternative services in order to ensure the well-being of the elderly.

The self help group for the elders is increased from 12 to 17 with a membership of 207 and savings Rs. 45, 600. The revolving fund Rs. 141,000/- was instrumental in supporting the elders through which they involved in various income generation activities that gave social and moral support to the aged. We have also conducted 3 medical camps which benefited 202 elders from three villages. We are so pleased to announce that we were able to help 34 elders to obtain various government benefits including Old Age Pension – a perennial relief for them.  
WED TRUST IN PARTNERSHIP WITH GIVE INDIA
Give India is NGO that raises funds and donate for the poorest of the poor through trust worthy NGOs. WED Trust is proud to be part of Give India for the following innovative life changing programs.
	Sl.No
	Name of the Programs
	No. of Beneficiaries

	1
	Give a new born girl baby a chance to survive
	35

	2
	Provide play materials for poor pre school village children
	140 children through 4 centers

	3
	Goat rearing as an economic activity for a destitute old person
	1 elder destitute

	4
	One day Medical Camp for 50 poor aged people in a remote village 
	542 Aged through 

8 Camps

	5
	Help Dropout Adolescent Girl Children to get Computer Education
	4 girls

	6
	Sponsor a poor girl child’s higher education for a year
	35 girls 

	7
	Awareness on the evils of dowry through wall paintings
	950 people


Impacts

· More beneficiaries and more services
· Higher staff motivation and satisfaction
· Independent Income Opportunities created for old person and Adolescent girls
COMMUNITY FUND TO SUPPORT COMMUNITY
Community philanthropy is the act of individual citizens and local institutions contributing money or goods along with their time and skills, to promote the wellbeing of others and the betterment of the community in which they live.
WED Trust’s Community Fund Raising aims at

· Focusing on community participation
· Developing helping tendency

· Increasing number of volunteers
WED Trust was able to raise Rs.12,000 as contributions from community people, which in turn used the funds to support the following projects. 

· 69 poor school children were provided with note books and stationeries

· 3 aged and 5 girl child families were supported for short term livelihood needs

ORGANISATIONAL DEVELOPMENT 

WED Trust purchased two wheelers, printers, and lap top to enhance its infrastructure. It also conducted staff development programs, which improved their skills on documentation, reporting, evaluation and problem solving.
OUR HONORABLE VISITORS

	Date
	Person and organisation
	Purpose

	13 to 31 August 2008
	Emma Mary Whitehead

Uni. of UK
	Study on present status of women in WED Trust operational area

	05 January 2009
	Ms. Diana Van Dijk, 

Ms. Basje de Liefde
Melenia Foundation 
	Evaluation of Projects

	22.December 2008

15 March 2009
	Daniel Polman

Patrice Riemens

Antenna, Netherlands


	Learn voluntary action in rural India 

	15 February 2009
	Yves Burrus

Switzerland
	Understand WED Trust projects


CREDIBILITY ALLIANCE NORMS COMPLIANCE REPORT
IDENTITY

· We are registered as a not-for-profit non-governmental organization under Indian Trust Act.

· MoA is available on request.

· We are registered u/s 12 A of the Income Tax Act 1961

· We are registered under section 6(1) (a) of the Foreign Contribution (Regulation) Act, 1976 (FCRA Reg.No. 075940354.
Visitors are most welcome to organization.

Name & Address of Main Bankers: Canara Bank, Madurai Main Road, Chellampatti -625 566.
Name & Address of the Auditors:  Mr. R.Amalajothi, KCS Associates, Chartered Accountants, 10 C, TB Road, Mahaboopalayam, Madurai – 625 010.

VISION AND MISSION
Vision: Building up a gender just society with self sustained, economically independent and politically empowered women. 

Mission: Empowering women and children in all spheres of life through education, training and intervention programs along with networking a peoples’ movement for campaigning and lobbying.

GOVERNANCE – DETAILS OF BOARD MEMBERS: (as at March 31, 2009)

	Name
	Age
	Sex
	Position on Board
	Occupation
	Area of Competency
	Meetings attended

	Mr.S.Dharma Neethi
	42
	M
	Managing Trustee
	Director – WED Trust
	Management and Operation
	4/4

	Ms.N.Logamani
	49
	F
	Financial Trustee
	Program Director – WED Trust
	Program Management
	4/4

	Ms.R.Vijayarani
	56
	F
	Trustee
	Child Program Officer - TINIP
	Management 

Programs
	¼

	Ms.K.Sowtha
	47
	F
	Trustee
	Accountant- Antenna Trust
	Finance
	4/4

	Ms.R.Sinnakaruppayee
	60
	F
	Trustee
	Retired Teacher
	Education
	3/4


· The WED Trust met four times in FY 2008-09 on June 09, 2008, July 27, 2008, November 18, 2008 and March 30, 2009.  Minutes of the Board Meetings are documented and circulated.  

· No Board Rotation Policy exists at the organization.

· The Board approves programmes, budgets, annual activity reports and audited financial statements. The Board ensures the organization’s compliance with laws and regulations.  

ACCOUNTABILITY AND TRANSPARENCY
Remuneration has been paid to the Managing Trustee and Financial Trustee for their programmatic work.  

The following reimbursements have been made to Board Members: 

· Travelling Expenses (to attend Board meetings) Nil

· Travelling Expenses to Mr.Dharma Neethi Rs.11,270 and Ms.N.Logamani 

Rs. 15,126

· No other reimbursements have been made to any Board member or trustee.

· Remuneration of 2 highest paid staff members:   Rs.4,000/-p.m.

· Remuneration of the Lowest paid staff member: Rs.1,000/-p.m.

Staff Details: (as at March 31, 2009)

	Gender 
	Paid full time
	Paid part time
	Paid Consultants
	Unpaid Volunteers

	Female
	5
	2
	0
	10

	Male
	3
	0
	2
	10


DISTRIBUTION OF STAFF ACCORDING TO SALARY LEVELS: (as at March 31,2009)

	Slab of gross salary (in Rs.)plus benefits paid to staff
	Female 


	Male


	Total



	· 5000

· 5000 – 10,000
	7
	5
	12


TOTAL COST OF NATIONAL TRAVEL BY ALL STAFF DURING THE YEAR: Nil.

NO MEMBER OF THE ORGANISATION MADE INTERNATIONAL TRAVEL DURING THE YEAR 2008-09.
OUR HONORABLE DONORS

Melania Foundation, the Netherlands 

International Monetary Fund, USA

Give India, Mumbai
Give Foundation Inc. USA

Caritas Antoniana, Italy

MIVA, Netherlands

MIVA, Switzerland

Dr. R.Winter, USA

Tamilnadu Voluntary Health Association, Chennai
Antenna Trust, Madurai

FUTURE PLANS
WED Trust has plans to continue the above programs in the future and also wishes to include the following. 

· CONSTRUCTION OF RESOURCE CENTRE GIVING COUNSELING AND SHORT STAY HOME FOR WOMEN AND CHILDREN IN DISTRESS
· GENDER EQUITY PROGRAM FOR MEN
· ESTABLISH REVOLVING FUND FOR MICRO – CREDIT SUPPORT FOR GIRL CHILD FAMILIES, WIDOWS, DESTITUTES, SEPARATED, SINGLE WOMEN, DISABLED AND AGED.
· SELF EMPLOYMENT TRAININGS IN COMPUTER AND TAILORING 
· ENHANCING WOMEN’S INVOLVEMENT IN POLITICS THROUGH LOCAL GOVERNMENTS.
CONCLUSION
We at WED Trust know that we don't have all the answers. We seek to promote the well-being of humanity by addressing the root causes of serious problems. We work to expand opportunities for poor or vulnerable people and to help ensure that benefits are more widely shared. 

Years roll in the history making various changes as a mandatory.  The way the changes affect, count for the success.  WED Trust finds the changes positive and help in achieving success for the development of the target groups.  We have been working from the girl foetus and continue through girl infants, girl children, girl youths, women with girl children and elderly women with the vision of achieving overall Women Empowerment and Gender Equity.  Let us create Women Leaders to make the society with no gender barrier and lead a Happy, Peaceful Life.   We take this chance thanking our supporters of all kinds for their major role on our success.[image: image1.png]



